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PR IME , FLEX SPACE 

UNITS TO BE BUILT

The Peak Group is setting out to build roughly 20,250 square 

feet of shallow bay commercial flex space in Weatherford, TX.

This business park will consist of 15 smaller office/warehouse 

units starting at 1350 square feet.

Investor offering



Flex Space 

• What is Industrial Condo/Flex Space?
• A real estate property offering flexible, customizable spaces for various businesses and 

industries.

• Growing Trend Towards Flexible Workspaces
• Proliferation of SMB's (small and medium businesses) creates a need for cost-effective, 

scalable office solutions, making Commercial Condo/Flex Space an attractive option.

• We are witnessing a significant trend towards flexible workspaces, driven by the increasing 
adoption of remote work and the rise of the gig economy. as small and medium-sized 
businesses continue to flourish, the demand for affordable and adaptable Office Solutions has 
surged. Industrial Condo / Flex Space development is well positioned to meet the evolving 
needs of modern businesses and entrepreneurs

• Why Invest in Industrial Condo/Flex Space Development?

• Capitalize on increasing demand for versatile workspaces, particularly among small and 
medium-sized businesses



Property Overview

108 East Pointe Drive – Weatherford

Google Pin
Quick and easy access to I-20

Population: 40,430 

Median Household Income: $78,765

Site Location

https://www.google.com/maps/place/Weatherford,+TX/@32.7556975,-97.7531864,678m/data=!3m1!1e3!4m6!3m5!1s0x864e06a2646e27a9:0xec24cd04de0f0503!8m2!3d32.7592955!4d-97.7972544!16zL20vMDEwN25s?entry=ttu&g_ep=EgoyMDI0MDkwMi4xIKXMDSoASAFQAw%3D%3D


Deal Overview

•1.4 acres located in Weatherford, TX 

•Yielding approximately 20K of leasable square footage .

•Simple red steel free span construction 20-24' clear at the peak.​

•14'x12' roll up doors​

•6x9 feet of store front glass for business advertising and 

elevated entrances.​

•Projected rents - $13/ft NNN​

Weatherford Business Park
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- $13.00/ft/yr NNN leases

- Disposition Cap @ 6.5%

- Full underwriting available upon 

request

Underwriting Assumptions

Investor Analysis



Comparable Flex 
Parks

LOCATION & DISTANCE FROM DEVELOPMENT



Leasing Strategy

1. Leasing – Projections

 - With little to no properties under construction, lease up time 

projections is 6 months.

2. Minimize Risk

 - Effectively position the property and secure tenants with strong 

covenants (restrict auto repair, and chemical companies).

3. Rental Rate

 - Projected: $13 PSF+NNN



Why Flex Space?

Ve rs ati l i t y  of  th e  Un i ts

 -  F lex  spaces  can  be  custo mized  to  f i t  a  w id e  va r i e ty  o f  bus in esses .

Re nt a l  Dem and

 -  W i th  the  g r owth  o f  e -commer ce  and  smal l  bus ine sses ,  ther e  is  becoming  

i nc reas ing l y m ore  d emand fo r  these  un its .

Div ers i f ica t io n

 -  F lex  Space  a l l ows  in ves to r s to  d iver si fy  the i r  i nves tment  por t fo l io s by  

pur chas ing  a  f le x space  un i t  tha t  w i l l  be  fa r  mor e  a ffo rdab le  th an  a  t r ad i t ion a l o ff i ce  

bu i l d i ng .

At trac tive  R etu rns f or  In vest ors

 -  F lex  Space pr oper t ie s o f fe r  st r ong  i nves tment  r e tu rn s du e  to  h i gh  dem and and  

l im ited  sup p ly,  r esu l t i ng  i n  abo ve -aver age r en ta l  ra te s.  The ir  adapta b i l i t y fo r  

r enova t i on  and  r epur pos ing ,  fu r ther  i nc re ase  the i r  va l ue  and p o ten t i a l  appr ecia t i on .  

Add i t i ona l ly,  f l ex  spa ce  w i l l  o ffe r  a  mu ch h igh er r e tu r n  than  a  s im i la r  t ra d i t i ona l 

commer c ia l  bu i l d i ng .



Small Business Demand

- There are 33.2 mil l ion small businesses in America, 

which account for over 99.9% of all U.S. businesses. Of 

the 33.2 mil l ion small businesses, over 32.6 mil l ion 

businesses employ 0-20 employees.

- From 1995-2021 small businesses are credited with just 

under two-thirds of new jobs created.

- Small businesses have added just under 13 mil l ion jobs 

in the last 25 years.

- Small businesses are the backbone of the U.S. economy 

and wil l  continue to grow with the economy.

- According to Dallas Culture Map, DFW ranks as a top 10 

metro to start a small business.

https://dallas.culturemap.com/news/innovation/best-cities-small-business/


Potential Tenants

• Automotive aftermarket (coatings, 
conversions, add ons..etc)
• Builders, Architects, Land 
Surveyors & Engineers

• Electrician,  HVAC, Roofing,

• E-commerce Gig workers
• Light manufacturing 
and distr ibution

1/27/2025 13



Potential 
Tenants

Presentation Title

• Club Teams (Basketball, 
Volleyball,  Soccer etc)
• Indoor pickle ball courts
• Sports Training
• Crossfit Gyms
• Dance Companies
• The list goes on and on.....



peak Experience

Flex Space Land Acquisition

With our extensive experience in acquiring land 

for the development of build-for-rent communities, 

we’ve learned the art of site selection. Moreover, 

our wealth of knowledge equips us to adeptly 

navigate potential pitfalls and steer clear of any 

problematic issues that come with a specific site.

Horizontal Development

We have developed several build for rent 

communities; this development process will be 

the same for flex space.

Vertical Development

While the construction process for flex 

space buildings may differ from that of 

single-family homes, it is notably simpler to 

oversee. Constructing a single-family 

home typically involves coordinating 

around 30 trades, whereas for a flex space 

building, we require only approximately 7 

trades.



Ahead of the Curve
• In 2019 we set out to build our first build-
for-rent community. We firmly believed at the 
time that build for rent communities would 
experience tremendous growth over the next 
few years. Now in 2024, we can confidently 
say we were correct. We have the same 
feeling about flex space. Between the wide 
variety of potential tenants, the high demand, 
and appreciation potential we believe flex 
space offers a strong investment and is 
unlike anything in today's market.
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By purchasing a property sold through The Peak Group, you acknowledge and accept the 

risks associated with real estate investment. There are no guarantees regarding 

investment returns, rental income, or property appreciation, as these factors are subject 

to market fluctuations. Investors should be aware of the potential risks, including 

vacancy risk, fluctuations in property value, operational and maintenance costs, and 

changes in zoning or regulatory laws. Units are sold "as-is," and the Seller makes no 

warranties regarding the property’s condition. It is strongly recommended that investors 

conduct due diligence, including property inspections and legal reviews, before making 

any decisions.

If the unit is under development, there is no guarantee of completion dates or costs, as 

delays or changes in the project may occur. Additionally, leasing conditions and tenant 

stability cannot be guaranteed. Investors are responsible for securing financing, and the 

Seller does not guarantee the availability or terms of any financing. Any financial 

projections or estimates provided by the Seller are based on assumptions and are not 

guarantees of future performance. The Seller’s liability is limited to the purchase price of 

the unit, and no responsibility is assumed for any indirect or consequential damages. The 

Investor agrees to indemnify the Seller against any claims arising from the ownership or 

operation of the unit.
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